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a atmm 


I. The objectives of rotation for the Jgggg are as follows* 

a « A awe effective and m re aconoaical utilisation of the 
agency's jaanpoimr « 


b. 

#* 


A nsthori af iapreving the selection and inroMeaing the 
seper lance of individuals to serve in key positions. 

She cultivation of an esprit do corps ha asd primarily on 
She f®«sr4-fo^ia«rit principle. 


2* Ibe objectives of rotation fgg* the individual are as follows: 
e. Assisting Ms* to do his present job awr© effectively by* 

(I) Increasing, hie knowledge in his field, 

<t) Providing him with new sidlls, techniques and methods 

of perfoxsttiee, 

m Xeprceing his abi l i ty to plan frf » work ami to dir ect 

sad supervise others in it. 

(k) Inerest^ag hie understanding of the aoecesary relation- 
ships of hie Job to those of collateral and higher 
echelons of the Agency* 


m 


Mat to undertake jobs of increasingly greater 
**ity oaaaansurat© with his growth potential by; 

M* understanding of the objectives of the 
£S£L#siOR* 


Intensifying the development of his. planning. —naa«r tei 

«ad supervisory skills, 

o, Frcvldlag hi® mam oj*>artunity to find the field in which he 


d* Hawring hi® ffcos a •rat®. 
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3* Xn order to provide a terminology that will promote a conmoa 

mderstaodii^ of retatim problems, the following definitions have 
hem adopted; 


St* 


b. 


#*• 


Soar The process of systematic designation and re- 
iation of an individual to various kind# of duty and 
tgjXflhf; for the purpose of proving bis capacity to serve 



: The process of removing an individual ©pm the rolls 
Jffice and bis concurrent addition to th© rolls Of 
another Office, This process is independent of the process of 
rotation though it may be a canseqaenca thereof, 

I* the process of rotating m individual by placing 
jrarlly under too operational control of another Office 
in return for another Individual similarly attached. 

Th& process of rotating an individual by placing him 
racily und e r the operational control of another Office 
sttlHKt reciprocity,, or of attaching him temporarily to «a 
activity not a part of CIA, 


®* SpQBS&yiE^ Of fi c e; the adainistrative unit of CIA on whose 
r ol l s individuals with rotation assignments are carried and 
isider whose a dmini strative control individuals remain irre- 
spective of where attached, 

f, Receiving Office* The administrative unit to which individuals 


_ rdtaSSo are attached and under whose operational control 
lxximamJs remain until they are returned tothe Sponsoring 
Office, 


Principles 
follows i 


which are concerned in the process of rotation are as 


a* . jggpwwg. Covered# In general, any individual who has been 

the ®sploy of the Agency far a period of two years is e ligible 
for rotation, Rotation of persons who have been on duty for lees 
tiian two years would be the exception rather then the rale, 

k* f^gitloas Gorered t icy position within the control of tha 
Agency to which the assignment of personnel will serve the 
objectives of rotation is regarded as covered by these 
principles. These include executive, operational, intc lligcace . 
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technical, administrative and training positions, either in 
the jCisM or at headquarters, within the' Agency or with other 
public or private agencies or institutions. 

cu jfajb.Caeo.uwi Covered; fhe eiassee of individual® covered are 

inc l usi ve 'rmtSaartnan exclusive, the professional car technical 
activity of a given class of imlividuals may, by its nature, 
licit tiie job-type groups to which ssasfeers of such a class 
will rotate* 


d. £ 


h. 


Duration of Tour of Buty t Each individual rotation 


a ay vary bet will not be loss t hm six souths, and 
will probably average between eighteen and twenty-four acatto. 
Thus, a rotation asslgoaerst at the Rational War College will 
w» sosd ton months while a rotation assignment to a position 
overseas stay well run twenty-four to thirty months* 


As a wetter of prlralple, 
t is eoeg»ulsory for persons. 

Any individual 


or a rotation ass: 

who intend to make & career of 61 A employment, 
or Sponsoring Office, or Receiving Office, may, however, show 
cause *i®r a rotation assignment shall or shall sot be carried 
out* She reviewing authority (the 611 Career Service Board) 
shall in such eases siak© recommendations to. the appropriate 
Baputy Mrm tor whose decision shall fee final* 

Mminis tr^.fcive Control? Individuals with rotation malgtmmta 
mil maain "cm "H3w ""rolls of the Sponsoring Office and under it® 
administrative control for promotion and transfer purposes* 

The Sponsoring Office Mil pay the individual from ham office 
funds at Ms. boa® office grade, 

The individual feeing rotated will fee 


operational control of the deceiving Office for the 
duration of Ms tour of duty with that Office, during which 
period Personnel Evaluation Reports will be prepared fey the 
Receiving Office a td forwarded to the Sponsoring Office* 


MSSk | of Orade Inferential between jobs goneemed in lefeati ca t 
mm&S/mm SLwn to indivi^Is' reSSSsff^S!!!' US' generally 

commensurate with their abilities, keeping la Mad the purpose 
of asking the specific assignment, Rotation lean Slots (See 
Schedule £, attached) will be allocated to Offices to maintain 
flexibility in effecting rotation where exchange of approximately 
equivalent personnel is not practical. 
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1* G hmm s la Grade: Promotions and other changes in grade shall 
*3K^ tSe control of the Sponsoring Office, the ellgi- 

. bllitgr of the individual for proraoticai shall not be pre^llcwi 
<» overlooked by reason of his status as an individual being 
rotated# 

S* &gS^ | of Hotational Pattern s It is premature at this th» 
to fwimate a policy covering the duration in years during 
wteleli period the individual is subject to rotatim policies, 
or to attoapt to prescribe an arbitrary age Us&t after ' .-hicb 
rotation policies wi ll not be applied# 

k# Settla-asnt of Disputes * Divergency of view between Offices 
or ^bOTween an iiwi vicinal and hie jffktix&f Career Service Board 
Whldi cannot bo. satisfactorily resolved between the parties 
shall be referred in the first instance to the Secretariat which 
will review the erase and forward its re^osswmdation to the 
concerned /Sffl<w Career Service Board (s) • 2» the evar.t the 

r eo owa arKiation of the Secretariat ia not accepted, the case 
shall be referred to the CIA Career Service Board for disposition# 

1. mug OoTOrntoE jtot.tlon..^tMn » flCggH Intra-oma: 
rotation policy shall be set by the £Gffic$/ Career Service 
Beard within the framework of policies prescribed by the CIA 
Career Service Board* 

a. Bsllflsr governing Rotation between Offices * Within the £ rasa*- 
wotko^ ' policies pre scr ii>eti ' 'tsy ifce dlA Carecr Service Board 
inter-office rotation will be based largely on a series of 
bilateral agreement* between Offices which will set forth in 
each case the person being rotated, the expected duration, of 
his asalgnesent ana any other pertinent facts, 

5* There are 'two basic types of rotation as follows! 

a. Rotation by &Bchani3S 

CD The Isachafige procedure authorise* Office Boards to negotiate 
the "swapping" of two persons when it has been fudged that 
rotation is the best stothod of broadening their experience. 
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This procedure will be used whs® the two positions in 
question are ©f corresponding responsibility. Respective 
grades of the positions or incumbents need not be exactly 
.the same. 

(2) Individuals being rotated will be tmder the operational 
control and supervision of the Receiving Office Board. 

(3) The Receiving Office Board will outline to the individual 
the responsibilities of the new position* 

b* Rotation by lean 

Cll The Loan procedure authorizes an Office Board, to roc omnzend 
the temporary assignment of an individual to another Office 
without receiving anyone in return or to recommend his 
assignment to outside activities for the purpose of broadening 
his knowledge of his field. 

(2) Rotation slots, allotted by quota outlined in Schedule B, 
attached, will be- available to* Office Boards* these slots 
will be allotted by the CIA. Career Service Board and will 
be **open* positions -to accommodate any grade. 

(3) The Receiving Office Board will outline to the appointee 
the responsibilities of his new assignment. The appointee 
is »on loan* to the Receiving Office and will therefore 
not tie up an authorised T/0 position. He. will be assigned 
to a logical unit in the Receiving Office*® organizational 
structure. 

(it) Appointees will be under the operational control of the 
Receiving Office Board. 

6. Specific questions raised by the DCI in his memorandum of 7 March 

19^2 and re c ormendat ions in response thereto are as follows * 

a* Bo you recommend limiting overseas, duty to any particular niaaber 
of years? 

It is recommended that- the Agency not limit total overseas duty 
to any particular number of years but that, in accordance with 
their needs and in consideration of the health and hazard conditions 
prev ailing at various foreign posts, the several Offices concerned, 
in conjunction with the Medical Office, arrive at and recommend 
a uniform policy. 

b* Bo you recommend, bringing all foreign personnel home, say, one 
yea 1 in each four or at any other intervals? 

It is recommended that as a policy and in conformity with 
existing and proposed federal laws all staff personnel serving 
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lows®. lleteimltaatian. of the relative lengths of tours of duty 
in tiie Waited State# and overseas eill have to to® adjusted 
constantly in aamMarati mi of the proportion of total staff 
personnel serviiig In the Waited States and ateroad. 

c * yO'J- recomenci waving officers as a iaatter of po lic y iron 

Office to Office within the Agency or do you moan, fro® division 
to division within an. Office? 

liie rotation system reeoaaonded provides for iatra-Offirc, 

Office cad ertrs^XA rotation of the indtorltiwa to duty or 
training, At the Ageaey level, the CIA Gamer Service J-oard is 
enpcroered to levy req*oire:aoate on the Office Boards for Individ- 
i«l» to prepare them to fin key Agency positions. 

d. At what rank does the rotation toy the Career Service florrd step? 

7km rotation system racoEiaeaded by this $to»rkiag Gyou?) ccv«v 
all positions and all ranks without restrictlm. 
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